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Message
from

US

Today we stand at the threshold of an era in which our
reckoning with nature is no longer an abstraction but a daily
balance of gains and losses. The world has accelerated, and
with it our vocation has changed: we are no longer merely
makers of goods and services — we are becoming gardeners
of a common home. That home has a roof of clouds, walls
made of horizons, and foundations laid in the memory of
generations yet to come. To them we pledge this: that
growth and responsibility will no longer live at opposite ends
of the sentence.

We do not have the luxury of choosing between “to be” and
“to be responsible.” We do, however, have the privilege of
choosing to be first — in courage, in innovation, in decency.
The sustainability and decarbonization strategy we announce
today is not adornment for a report. It is a compass. It is the
instrument that points us against the strongest headwinds of
habit — so we may reach a harbor where the accounts of
energy, environment, and social trust sum to a single value:
meaning.

We believe a company can be a place where technology
serves life and profit becomes a tool for good. We believe the
currency of the 21st century is transparency, and its scarce
resource is trust. We believe in progress that does not steal
tomorrow to feed today. So let us say it plainly: climate
neutrality is not a slogan — it is our bearing.

Our collective efforts are not just about meeting goals; they
are a testament to our shared responsibility in shaping a
better future.
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Our
Ambition
and Mission

Our mission is to contribute to accelerating the
decarbonization of the Polish economy by providing clean,
reliable and affordable energy. Our ambition for 2035: 100%
of our revenues compliant with the EU Taxonomy, operational
neutrality (Scope 1+2) and best practices for a Just Transition.

We are committed to transforming the energy sector through
cutting-edge green energy solutions. Our priority is to deliver
scalable, clean technologies that foster environmental
responsibility while driving economic growth. In practice it
means that every project begins with the question: “What
footprint will we leave?”. The cost of investment is also
counted in liters of water, in tons of recovered material,

in the quiet of a neighbor’s night. It means the hardest
conversations happen early, not late. And it means our
budgets make space for what is not obvious at first glance:
for soil, for insects, for the time we must not steal from the
future.

Why? Because the equation is simple: either we learn to
operate within planetary boundaries, or those boundaries will
learn to operate without us. Because true courage is not to do
more — but to do better. Because the well-being of people
and places is not only a moral duty — it is a business model
that endures.

We invite each of you to the table where more than a
quarterly result is at stake. Engineers and lawyers, planners
and technicians, financiers and ecologists — all who believe
responsibility is a skill we can practice. Our strategy will not
be perfect at once. But it will be honest: we will measure,
adjust, listen, learn — and keep going.

We do not promise an easy road. We promise the right one.
A path where technology is an ally, capital a tool, and profit
the consequence of sound decisions. A path where people
and nature do not sit on opposite sides. A path where the
word “tomorrow” weighs more than “today.”

So let us begin — without fanfare, with humility and resolve.
Every panel, every cable, every line of code and every
signature can be a brick in the new home we build together.
A home with no locks and no walls — only open windows to
wind, sun, and the future.
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MUETES
Of Our
Strategy

Our Vision

Our dream is to build an energy
system that not only powers the
economy, but also restores
balance to the environment. Our
renewable energy installations are
modern cathedrals of engineering
— precise, quiet and beautiful in
their utility. Every megawatt of
power and every megawatt hour of
production is a step towards the
well-being of people and the
planet.

Communication tone

We speak the language of
responsibility and agency. We
avoid greenwashing: instead of
slogans, we provide facts, results
and indicators. We carry out the
transformation with the residents,
not alongside them. We focus on
safety, ethics and transparency.

Promise of value
for stakeholders

For local communities, we create
jobs, we strongly support their
growth, local educational and
sports initiatives. For customers,
we want to ensure predictable
green energy prices and
guarantees of origin. For investors:
financial management in line with
the EU Taxonomy and a clear path
to decarbonization.
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Strategic Objectives

Climate,
biodiversity,
resources




Strategic Objectives

Zero emissions from own
activities inlign with SBTI
targets

Climate,
biodiversity,
resources

» Reduction of indirect emissions,
resulting from energy
consumption;

* Reduction of direct emissions, in
particular minimization of
combustion fuel in company and
service vehicles, generators,
refrigerant, air conditioning/HP
(HFQ).
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Responsible waste
management

* Increase in the amount of waste
sent for recycling, in particular
during construction, operation
and decommissioning after the
end of the life cycle of
installations RES;

 Reduction in the use of spare
parts, prolonging of components
life cycle.

Caring for biodiversity
and ecosystems

* Net Loss and Net Positive for
new RES installations in terms of
biodiversity - a positive balance
for nature;

* Applying the hierarchy: avoid —
minimize — restore —
compensate.
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Strategic Objectives

Climate,
biodiversity,
resources

Zero emissions from own activities
in scope 1 and 2

Tools:

» Long-term decarbonization path taking into
account Scopes 1 and 2; in compliance with
SBTI targets;

» Monitoring of greenhouse gas emissions per
unit (GHGe/PLN).

Potential actions:
* Electrification of the fleet and O&M,;
* PPA/GO for services;
* Energy storage to reduce curtailment.

Responsible waste
management

Tools:

» Development of waste management practices
for renewable energy installations in a circular
economy model;

* Monitoring of waste and its disposal path;
* Application of ISO 50001 procedure;

* Digital O&M (SCADA, CMMS, predictive
maintenance, video monitoring);

* Due diligence in environmental and quality
verification of suppliers;

« Paperless, digitalization of processes and
documentation ().

Potential actions:

* Enforcement of compliance with the
Responsible Supplier Code;

« Effective verification procedure for suppliers
and subcontractors;

+ Recycling programme, material passport,
component tracking;

* Repowering.
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Strategic Objectives

Climate,
biodiversity,
resources
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Caring for biodiversity and ecosystems

Tools:

* Appropriate location of projects in accordance
with pro-environmental standards;

* Nature-positive planning;

* BAP (Biodiversity Action Plan) for the
implementation of renewable energy
installations;

* Pro-environmental water retention and soil
reclamation plans for areas renewable energy
installations.

Potential actions:
» Migration corridors, anti-collision technologies

for birds and bats, e.g. painting the tips of
blades to reduce collisions;

* Bat detection and deterrent systems (ultrasonic);

» Appropriate organization and timing of
construction works;

* Soil protection during construction works;

* Noise and dust management;

* Extensive grazing (sheep) instead of mechanical
mowing ;

 Fauna-friendly fencing;

« Compensatory planting;

* Avoiding feeding/leaving waste that attracts
scavenger birds to turbines;

* Filter greenery (hedges) and rain gardens at
station facilities;

* Acoustic screens planted with climbing plants;
green roofs on technical buildings;

« Comprehensive retention: reservoirs and
wetlands increasing habitat capacity for
amphibians/insects;

* Anti-erosion plant strips on slopes;
mulching/fast-growing seeds after earthworks;

» Minimization of surface sealing (permeable
roads, lawn grids);

« Creation/restoration of habitats: field thickets,
ponds, thermophilic meadows, planting of
honey plants;

» Nesting boxes and shelters (birds, bats);

* Net Positive programme - projects outside the
fence: renaturation of watercourses,
reclamation of wasteland, connecting corridors.
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Strategic Objectives

People,
safety,
communities




Strategic Objectives

People,
safety,
communities
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* Socially responsible business;
» Minimizing accidents at work - Zero Harm culture;

* Engagement in the development and well-being of local
communities;

* Dialogue and benefits for the community
* Construction planning with communities in mind

* Building a supply chain based on appropriate ESG
ratings of suppliers and contractors;

* Equality, diversity and inclusion;
» People and competences development;

* Health and well-being of employees
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Strategic Objectives

Peo ple Occupational health and safety (HSE) and a "Zero Harm" culture
? « Standards and procedures;
f * Subcontractor management: mandatory pre-start HSE audits;
Sa ety, * Risk control: JSA/TRA before the task, "last minute risk assessment" boards, mandatory "toolbox talks";

* Near-miss programme: easy reporting of near misses;

Co m m u n ities « Protective measures: PPE selection and inspections, safety systems, locks and signage;

* Incident preparedness: evacuation drills, first aid, emergency Kkits.

People and competence development

* Volta Polska Academy - internal training and webinars for stakeholders;
* Mentoring and on-the-job training;
* Employee development plans.

Health and wellbeing

* Ergonomic and friendly working conditions;

» Work-life balance, remote working and no overtime, flexible working hours where possible;

* Appropriate working conditions in the field: gender-specific protective clothing, sanitary facilities on construction sites;
» Medical care for employees.

Equality, diversity and inclusion (DEI)

* Equal pay and promotion policies;
» Cooperation with schools/universities;
» Counteracting mobbing and discrimination - training, procedures, channels for reporting abuse, corrective measures.
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Strategic Objectives

People,
safety,
communities

Dialogue and benefits for the community (Community & Just Transition)

« Community Benefit Agreement (CBA): sponsorship, renewable energy education, green space restoration ;

* Local employment and purchasing where possible,
* Educational programmes: lessons on renewable energy in schools, open days at renewable energy installations, mini-
photovoltaic laboratories

Mechanisms for reporting violations and ethics

* User-friendly complaint channels: anonymous (telephone/online/mailboxes), available offline; on the website;
» Whistleblowing: protection of whistleblowers, independent case handling, guarantee of anonymity;
+ Anti-corruption policies: annual training, register of gifts/conflicts of interest, purchase controls.

Construction planning with communities in mind

* Resident-friendly logistics: heavy traffic routes away from schools/hospitals, delivery time windows;
* Minimizing nuisance: noise/dust management, water curtains, noise monitoring;
* Aesthetics and information: visual screens, boards with hotline and work schedule.

» Crisis response and resilience
* ER/BCP plans: accident, BESS/HV fire and extreme weather scenarios; exercises with OSP/PSP;

* Equipment: firefighting kits, kits for neutralizing spills.
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Strategic Objectives

Corporate governance,
ethics,
cybersecurity
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Strategic Objectives

CO rporate * Appropriate supervision and implementation structure,

risk management;
+ Policies, codes and rules - monitoring and
governance, enforcement of compliance;
- « Appropriate organizational processes and
Eth ICS technologies;
"

CYbe rsecu rity « Organizational and production continuity;

« Highest ethics and work culture;
» Regulatory compliance;

« Transparency and publicly available ESG reporting.
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Corporate Tools:

* GRC: implementation of governance-risk-compliance processes;
* Code of ethics, personal data and information protection;

g ove rn a n ce’ * Whistleblower protection and breach reporting tools;
* Supplier code and partner due diligence;

u
eth ICS, * Internal audits and audits of contractors;

* Appropriate digital systems architecture;
Cybe rsecu rity « Technical hygiene;

* Monitoring: anomaly detection;

« Information and document management policy.

Potential actions:
* Regular internal training, including onboarding, and external training;
« Records: gifts/hospitality, conflicts of interest, donations and sponsorship;
* Whistleblowing: anonymous reporting channels;
» SOX procedure and internal audits;
* Cybersecurity technologies;
* Insurance policy

NS
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Glossary of terms used

EU taxonomy
A classification system defining which activities are environmentally sustainable (Regulation
2020/852).
CSRD
Corporate Sustainability Reporting Directive — a directive on sustainability reporting.
ESRS
European Sustainability Reporting Standards — European ESG reporting standards.
GHG Protocol
Standard for calculating greenhouse gas emissions (Scope 1-3).
Scope 1
Direct emissions from sources owned or controlled by the company.
Scope 2 (market/location-based)
Indirect emissions from energy; two calculation options: by supplier (market) or network mix
(location).
Scope 3
Other indirect emissions throughout the value chain.
Net-zero
Very low residual emissions offset by permanent CO, removal after deep reductions.
DNSH
No Significant Harm — no significant harm to other environmental objectives.
BAP
Biodiversity Action Plan — a plan of action for biodiversity.
(o)
Guarantees of Origin — renewable energy certificates.
PPA
Power Purchase Agreement — long-term energy purchase agreement.
TRIR/ LTIFR
Accident rates: total and lost time.
LOTO
Lockout/Tagout — safe shutdown and labelling of equipment.
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O&M / EPC

Operation and maintenance / engineering, procurement and construction.
SCADA/CMMS

Supervisory control and data acquisition system/ maintenance management system.
LCA

Life Cycle Assessment.
EoL / Repowering

End of life of assets / modernization of renewable energy installations.
Just Transition

Fair transition — protection of employees and communities.
TCFD

Guidelines for reporting climate risks.
1SO 14001/45001/50001/27001

Management systems: environmental / health and safety / energy / information security.
EU GBS

EU green bond standard.
AML

Anti-money laundering.
Whistleblowing

Reporting irregularities with whistleblower protection.
eNPS/ Pay gap

Employer recommendation index / pay gap.
CAPEX / OPEX

Capital expenditure / operating expenditure.
gC0ze/kWh

Energy emission intensity.
Curtailment

Restriction of production for systemic or contractual reasons.
Permit-to-work / Near-miss

Permit for hazardous work / near-miss incident.
Material impact

Financial and/or environmental and social significance (dual significance).
Benefit Agreement

Social benefit agreement.
Material passport

A set of data on the composition and origin of a component for the circular economy.
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Czekamy na Ciem

www.voltapolska.pl

Biuro:

Sheraton Plaza - Regus
Bolestawa Prusa 2
00-493 Warszawa

VOLTA

POLSKA

Biuro:

Stocznia Cesarska

— Budynek Dyrekcji

Plac Porozumienia Gdanskiego 1
80-864 Gdansk
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